
To view this event we advise you to use the following browsers.

DESKTOP: we support Chrome, Firefox, Safari and Edge. Here are the minimum 
version requirements for each browser: Chrome 55+, Firefox 53+, Safari 12.1+, Edge 
42

MOBILE: we have native browser support for latest versions of both iOS and 
Android OS

NOTE:  this Demio Webinar will have taken control of your mic and speakers for the 
session. Using any other app like Skype, Teams, etc may cause you to lose sound or 
video. 

To test your connection visit this link.  https://event.demio.com/system 

https://event.demio.com/system


Welcome
● We acknowledge Traditional Owners Australia wide for their continuous connection to the land. We pay 

our respects to Elders past, present and emerging.

● Thanks to Bushells for supporting this community endeavor, most of us probably have a cuppa right in 

front of us now,  so thank you Bushells.

● This presentation is being recorded and all handouts and this recording will be available from the Rural Aid 

and Bank of Ideas websites after the event.

● To the right of the main screen you’ll see a chat panel, if you have any questions please write them in 

there. You are all muted, so the chat window is the only way you can communicate with us.
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What makes a great town?

1. Proactive and shared leadership

2. Positive mindset

3. Healthy community building practices

4. Strong economic development behaviours



Proactive and Shared Leadership

● Seeks to be diversified and representative

● Invests in a community leadership strategy that is 

continuously growing and renewing community leadership 

capacity

● Provides community with vision and hopefulness



Positive Mindset

● Appreciates that meaningful and lasting transformation 

always originates from within the community, not from the 

‘top down or outside in’

● Accepts change and welcomes new and alternative thinking

● Values ideas and opportunity obsession



Positive Mindset

● Focuses on optimism, expectation and ‘the half full part of 

the glass’

● Takes risks and encourages a resilient ‘can-do’ outlook

● Balances the focus on community, economic and 

environmental wellbeing







Quote

“…but no community can use this guide unless 

you, the individual reading this foreword at this 

moment say to yourself, ‘I’m going to pitch in to 

make this work.’”

 - Small Town Manual for Community Action, 1942

    

  

 

 





Frank Deshon



Dirranbandi

















Hon Helen Morton

Farmer from Pingelly and Project Officer for Staying in Place



The Pingelly Virtual Village

being established by 

the Pingelly Somerset Alliance Inc













Pingelly Virtual Village
Pingelly Project Area 
● Spans 6,433 square Kms

○  Almost 3 times size of ACT (2,358 square Kms ).

● Population around 2913 – 

○ median age 50, 65+ = 25.7% and growing

●      ATSI make up 12.4% of Pingelly population

● 120 – 220 Kms South East of Perth

●       Remoteness = Outer regional

WA Wheatbelt 
● 155,256 sqare kms 

○ ( 2+X Tas, ½+ size Vic)

● Pop 76,394, highly dispersed

○  (largest town 4,300 pop)

● 41% WA’s total gr value ag com



Need for Pingelly Virtual Village

● People want to stay in their own place until end of life

● They want to stay connected - to community, friends, home, and land

● High volunteering rate 29%, strong community spirit

● Willing to upskill,  volunteer – SES, ambos, fire, transport, paper etc

● Services are sparse, non-existent, no public transport, older/disabled 

people often forced to leave

● Virtual village can turn this around



Pingelly Virtual Village

● Open to all ages and family groups. Minimal membership cost

● Support older and disabled people to live and age well in own home 

● Healthy body, active mind, friendships, belonging to community, help with small 

and large tasks, advocate for and connect to local funded services

● Build on existing community assets, natural networks & local business

● Access to coordinated, vetted & trusted volunteer support network

● Buddy system – ask a member first, share info, help and look out for all

● Opportunities to contribute one’s gift



Pingelly Virtual Village

● Concierge service – “Welcome – you have come to the right place”, promote and support 

village activities, strong advocate for members, information hub, social connector using 

GENIE, receive alert feedback

● Accommodation options – advocate for and connect to local housing, respite, dementia 

friendly options, palliative care and culturally appropriate accommodation in the local 

community

● Village technology – use of leading edge technology to wrap our community around our 

people, build digital literacy, utilise GENIE (social mapping tool) for new vulnerable members, 

SPARK (digital market place for small acts of kindness), InteliCare (smart home technology)



Pingelly Virtual Village

● Community capability – Build specific and general, community awareness, 

understanding, knowledge and skills to support older/disabled people.  Undertake asset 

and skills audit, support, build and maintain a local community workforce (Paid, 

contractors, volunteers, neighbours, family and friends)

● Link members to funded services - service providers and local workers to provide care 

and support for people to stay at home until end of life (even to a nursing home level)

● Regional demonstration model – clearing house of best practice knowledge, innovation 

and technology. Evaluated by UWA and support to publish and replicate in rural, regional 

and remote areas

●
●



Pingelly Virtual Village

● The most important benefits are not 

as quantifiable

● They relate to the social and 

humanitarian benefits of ending 

heartache and pain, of being forced 

to leave family, friends, community, 

and ending loneliness and 

disconnection if one chooses to stay 

in their own place until end of life

Overall, the return on 
investment to both State 
and Federal Government 
will be very strong 
reflecting minimum 
funding investment 
relative to benefits 
expected to be realised.      

rpsgroup.com



Pingelly Virtual Village

● “thank you all so very much for allowing mum to trial the home monitoring system from 

Intelicare….I thought that since mum has had this in place now for 6 months it was time to write to 

you and let you know how wonderful it is. For me to be able to look at the App on my phone at any 

time is such a peace of mind and to be able to monitor mums movements of daily activity is great. I 

am alerted instantly if something appears to be ‘out of the ordinary’, which I can then follow up 

straight away.” 

Helen Wright (on behalf of the family) December 2019

● “This program would ensure community members requiring aged care would not have to leave their 

home, family and friends in Pingelly to access that care.”

Hon the Senator Linda Reynolds – Senator for Western Australia – January 2019



Pingelly Virtual Village

● “…the concept is designed to make Pingelly and districts a more attractive place to live, improve 

connections and inclusion of all people including older aged people, increase volunteering and 

enable our older residents to live until end of life in the community they love, amongst neighbours 

that look out for them and close to family.  Older age people will no longer need to worry about 

being lonely, living alone or becoming isolated.”

Shire of Pingelly -  October 2018 

● “While there are some in regional areas that see an aging population as having a negative effect due 

to a draw on resources, RDAW believes that an aging population along with retirement migration 

represents economic and social opportunities for the region.”

Regional Development Australia – Wheatbelt – November 2018 (About Pingelly Virtual Village)



Pingelly Virtual Village

● “ …the proposed concept is building on and enhancing existing community assets, services and 

delivery models in the aged care and disability support sectors to advocate and address gaps for the 

participants. The concept is based on successful models from the international and national 

experience.”

Hon Mia Davies MLA – Member for Central Wheatbelt – November 2018 

(About Pingelly Virtual Village)

● “I strongly believe in this project, particularly the innovative plan for a “virtual retirement village” in 

what is a diverse regional area that presents many challenges to delivering quality aged care.”

Rick Wilson – Federal Member for O’Connor – November 2018

●



● We’ll be back for another series in October!

● Send your topic suggestions to:-

○ lyndsey.douglas@ruralaid.org.au

Next Series



Support these super businesses
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