To view this event we advise you to use the following browsers.

DESKTOP: we support Chrome, Firefox, Safari and Edge. Here are the minimum
version requirements for each browser: Chrome 55+, Firefox 53+, Safari 12.1+,
Edge 42

MOBILE: we have native browser support for latest versions of both iOS and
Android OS

NOTE: this Demio Webinar will have taken control of your mic and speakers for the
session. Using any other app like Skype, Teams, etc may cause you to lose sound or
video.

To test your connection visit this link. https://event.demio.com/system
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https://event.demio.com/system

Welcome

We acknowledge Traditional Owners Australia wide for their continuous connection to the land. We pay
our respects to Elders past, present and emerging.

Thanks to Bushells for supporting this community endeavor, most of us probably have a cuppa right in
front of us now, so thank you Bushells.

This presentation is being recorded and all handouts and this recording will be available from the Rural Aid
and Bank of Ideas websites after the event.

To the right of the main screen you’ll see a chat panel, if you have any questions please write them in
there. You are all muted, so the chat window is the only way you can communicate with us.
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Join our
Community Builders
Facebook Group

https://www.facebook.com/groups/we.are.community.builders/

L]
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Quote

“The real voyage of discovery consists not in

b -
A g

seeking new landscapes, but in having new "

eyes”

-Marcel Proust
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Quote

“Practical community action starts with the
understanding that every community has more

potential resources than any one person
knows”
-Mike Green
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Tell us a story...

Can you tell us a story of a
time when you and a

neighbours came together
to make something better?




BUILDING COMMUNITIES
FROM THE INSIDE OUN

Asset Based Community
Development Institute.
Chicago, USA

A PATH TOWARD FINDING AND
MEODBILEZING A COMMUNITYS ASSID

g pushells
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Mudginbadi, Kakadu
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Mudginbadi, Kakadu

pushells
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Key Learnings

e Start with what is strong, not wrong.

e Many community assets remain hidden — our task is to make
the invisible, visible.

e Everyone cares about something and it’s their motivation to act.

e More conversations, less meetings!

e Less services, more community.

e Communities are untapped reservoirs of possibility.
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Two Paths Two Solutions

NEEDS ASSETS

(what is not there) (what is there)

Services to meet needs Connections and contributions
Clients/Consumers Citizens

Programs are the answer Local people are the answer
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Communities have
deficiencies
and needs

Communities and it’s
citizens have
capacities and assets




Community Needs Map

Unemployment Loss of llliteracy
Community Spirit
Dysfunctional Welfare
Families Dependency
Vacant Child Bullying
Shops
Abuse
Run . Truancy
Crime
Down
Shopping
Centre Mental iti
Health Graffiti
Alcoholism Yo.u-th
Drug Abuse suiexle
Early
Homelessness School Leavers

o pushells
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Community Assets Map

Local LOCAL INSTITUTIONS & RESOURCES Schools
Businesses

3 COMMUNITY ASSOCIATIONS
Service

Neigh -
Clubs bourhood
House
GIFTS OF INDIVIDUAL
Ovals | Churches Young : Artists Local
Mosques |  People senior Council
Temples Citizens
All Labelled
Residents People
Community Sporting
Organisations Teams
Hospital Local Facilities Commymty Governrpent
Stories Agencies

] ® ‘ &
ey Bushells
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What is asset mapping?

The process of identifying, connecting, celebrating, promoting
and mobilising the strengths, resources, skills, capacities,
opportunities and experiences that exist within a community
to enhance positive community outcomes.
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Two useful resources

A Guide to Asset Mapping

for engaging community

Compiled by Bank of I.D.E.A.S.

m GLeamingsilcs w m

DT OF 10015,

m Bushells
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Six Key Community Assets

e People’s passions, skills, connections, experiences and above all,
‘what they care about’

e The physical world

e Community groups and networks

e Institutional organisations

e Economic/business assets

e Cultural assets — stories, traditions, heritage
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The Asset Mapping Process

e Define the purpose

e Agree on community boundaries
o Identify and involve stakeholders
e Determine methodology

e Discover and map the assets

e Connect and apply the knowledge
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Hosting of Conversations

"One of the things we need to learn is that every
great change starts from very small conversations
held among people who care.”

-Margaret Wheatley




Learning Conversations
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Commumty Skills and Passion Audit

Our organisation seeks to inspi pport local residents to d the strengths and opportunities

of our local and ln it ject: M‘mahndlﬁonm Thhoudl!.hootuda

bldonﬁ!ymmnﬁyuﬂdonhw’wmybonbkblhmm ts and exp with student
Any information shared will only be shared with your permissi

Name: Today’s Date:

Position..

Address:

Contact No: Email:

Please list 2 - 4 things in each category — things you are happy for us to know about you.

HEAD (things | know something about, and would enjoy talking about, or teaching to others about, e.g. local
history, conservation, business management elc)

HANDS(Mgslmwhowbdoanduyoy .. project organisation, gardening, painting, rock climbing
9. } y making, using the internet, sign language etc)
HEART (things I care doeply about, e.9. envi {, interg tional activitios, anima! wolfare, women's

nights, youth unemployment eic)

COMMUNITY INVOLVEMENT (groups / commitieos / clubs | am a part of)

Hnnnhmyouconmlwmtoowmuppuhll ) or email (. ). This inf tion will
be kept on file and stored in the I office. Infe tion can be updated at any time.

|
{Inspération for this form came from the LEAD ON Organisaton in Bendigo, Victoria)

Bushells
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Three Club Questions

e Whatis your job?
e What are your two main passions?
e What skill could you contribute to our Club?

Denver D’Cruz
Inclusion Solutions
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My BIG Idea

for my community...

The "My Big Idea" Postcard is an opportunity Lo 8 R
share your greal ideas for your community (vou gt '
know, the ones that come to vou in the shower!).

Tell us your Big Ideas for what vour conmmunily
needs to look like. be like and feel like in the
future ... and the best actions Lo make it a reality.

Your Big Ideas are aboul crealing an exciling
vision of your community's fulure.

Nothing else in the world is as powerful as an idea whose time has come.”

Victor Hugo %
B AT
Learningsiles

YRNEY pushells
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My BIG idea for our community is ...

And I could contribute to making it happen by ...

Name :
Contact phone/email :
“The best way to get great ideas is to have lots of them.” (Thomas Edison)

DANK OF 1.D.E.1.9




To Do - Best of Lists

DANK OF 1.D.E.1.9

50 THINGS KID$S SHOULD DO IN THE

IRE OF KALAMUNDA BEFORE THEY TUR

, Visit Statham’s Quarry with your family.

Feed the ducks at Ollie Worrell Reserve in High Wycombe.

Have an after school ice cream at Colodel's loe Cream shop

in Katanwnda.

. Do an adventure wak 10 the top of Lesmurdie Faiis.

. Jumg in the Jumpy Castle at the Kalamunda Village Markels
on the weekend,

6. Star gaze and look for UFO's at the Perth Observatory in

WA -

o o

Bickiay,

7. Find the following at Zanthorrea Nursery in Maxda Vale — 3
Zandersaurus, 3 Yo', “Trd", “Jarajack”, “Stargazer” and
an” A

B, Feed the Kol in the Kot Pond at the Melville Nurseries and
Rose Heritage Cale in Carmel.

9. Participate in one of the hobday activities at one of the Shire
of Kalamunda Libraries,

10, Explore oc walk your dog at Jorgensen Park.

11. Be a prate on the lookout at the 1op of the "birds nest” at
Fleming Reserve,

12. Look for animals in the trees at Jacaranda Springs Park and
find some frogspawn in the pond

13. Visit Kanyana Wildlfe Centre and enjoy one of their evening
animal tours.

14. Vist the Bird, Fish and Reptie Place in Wattle Grove,

15, Side down a waler slide at Kalamunda Water Park.

16. Wak the Bibbumium Track from Kalamunda 1o Mundaring

Weir,

17. Camp oul at cne of the huts on the Bidbulmun Track

18. Ride your BMX bixe at the Hilis BMX Club in Lesmurdie.

19. Altend ‘Rhyma Time' at any of the Shire’s Libraries,

20. Play a game of cutdoor chess on the giant chess sel outside
the Katamunda Library,

21. Sitat the top of the 2ig Zag and court all the Gty landmarks
you ¢an see.

22 Visk the Zig Zag Cultural Centre - leam about how to be 3
fourist in your own Shire and see an exhibition dispéayed
there. -

23. Find some treasures at the Cyril Road monthly markets.

24. Pick fruits at a Jocal orchard.

25. Have a lreasure hunt using chaik signs and clues throoghout
your neighbourhood,

3

£ B3N

SE8he B8 B2

46

47,

48,
49,

Visit the Kalamunda Historical Vilfiage during term break and
partcipate in some of thewr holiday activities.

. Se¢ a show al he Kalamunda Performing Arts,

Cycle part of the Munda Biddi Trail,

Colebrate Ausiralia Day with the family at the Shire of Kafa-
munda Austraia Day Celebrabion in January,

Have a picnic at Stirk Park and walch Free Jazz Concerts at
‘Jazz in the Park’ during February.

Altend “Breakiast in the Park” with the family in March.

Walch a movie and some fireworks at the Corymbia Festival in
March at Fleming Reserve in High Wycombe.

Wear Orange and try food from a different culture during
Harmony Week in March.

Aand the Kalamunda Agricultural Show in April

Plant a new plant or a seed for Earth Week in April.

Go 10 the Bickley Carme! Harvest Festival in May

Go 10 the Pickenng Brook Agricultural Show i May and watch
the Fireworks.

Make Mum breakfast in Bed for Mother's Day in May.

. Go fo Fun Faclory at the Maida Vale Baptist Church in July.
. Rent a costume from Hocus Pocus for Book Week in August.
. Have a look at all the great cars for the Katamunda leg of ‘Targa

West' in August.

. Hand-make something for your Dad or Grandfather for Father's

Day in September.

. Attend the Zig Zag Festival in October. Dress up in theme and

walch the parade

. Cateh 3 bus 1o the top of the Zig Zag and do the Zig Zag Walk

wih the famiy in October

. Visit the ‘Romancing the Stone Garden' during their Open Day

in October.

Go on a picnic with your Grandparents for Grandparents Day in
November.

Atend a Famiy Fun Day in November at Lesmurdie Primary
School.

Go 1o the St Bamabas Anglican Church Fete in December.
Participate in all the fun activities at 'Christmas at the Fair’ In
Docember at Range View Park in High Wycombe,

. Go 1o Carols by Candleticht with your family at Stirk Park during

December.

ushells
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Harvesting of Stories
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Love Notes




Head, Hand, Heart and Feet

1
HEAD €
Things | know Hiﬁ" Ds
something about, Things | know how
and would enjoy to do and enjoy
sharing




¢ R

HEAD HANDS
Local History Creating a Facebook
s page
dblack@gmail.com Don =
l dblack@gmail.com
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MOWBRAY LEARNING SITE
ASSET MAP
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Quote

‘Asset mapping is not data collection. Words on a list
have no power. Purpose of asset mapping is to create
relationships that mobilises and connects a community’s

assets for productive action.’

-Mike Green
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Commander Norman Douglas HOLBROOK, V.C., R.N.
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HMAS OTWAY
*“+OLBROOK NSW %
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Beatles tribute:
Huge yarn
bombing project g
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Na to rourou
Na taku rourou
Ka ora ail te iwi

With your food basket
And my food basket

The people will thrive




Deans Marsh Community Action Plan
2020-2030

RURAL
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This is what
happens when a
small country town
has a
BIG conversation



The MADCAP Process

e Between October and December 2019 we ran a community
consultation and engagement campaign in the Deans Marsh District
called ‘MADCAP’.

e The aim was to capture the ideas and opinions of the local community
and identify our local assets to produce the Deans Marsh & District
Community Action Plan 2020 -2030

e The campaign was about connecting, listening and generating ideas
about how our community can work together to shape our future.
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MADCAP Engagement Activities

22 attendees

48 attendees

200 people received opportunity to hear about MADCAP and
receive information from entry to event and information
table set up at market

Ongoing, averaging three posts per week

5 articles and MADCAP update inserts

Social, Environmental, Economic and Institutions

IMADCAPSUREVSI N 140 responses

180 responses

IMADCAPIConvErsations I Nine focus groups, 80 participants

73 participants
8 participants

25
10

The total output excludes the numerous informal conversations held in community spaces, around kitchen tables and on the shop corner.



My BIG Idea

for my community...

The "My Big Idea" Postcard is an opportunity to share your
great ideas for your community ( you know the ones that
come to you wandering around the top paddock)

Tell us your Big Idea for what Deans Marsh & District needs to look
like, be like and feel like in the future... and the best actions to make it
a reality ... Your Big Ideas are about creating an exciting vision of
your community's future

‘Nothing else in the world is as powerful as an idea whose time has come"
Victor Hugo
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MADCAP 7 4

Family Tea Party & #
Come along for a cuppa, some morning
tea and a chat about the Marsh and Dis-
trict Community Action Plan. A great
opportunity to discuss your ideas about
what initiatives would make Deans
Marsh a dynamic and supportive com-
munity for families.

WHO: Mums, dads and carers of young
children living in the Deans Marsh area

WHEN: Thursday Dec 5th 10—11am
WHERE: 3 Pennyroyal Station Road
RSVP: to Chrissie on 0458 850 761

Kids welcome and plenty of space to play!
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What did we learn from our
community engagement?

e Our community has demonstrated a

commitment to protecting what it values
most and to advocate strongly for our
preferred future.

e This commitment is supported by a
capable community endowed with
diverse capacities and strengths.
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Our Community Vision

To have a thriving rural If our community was currently
community that balances care music...it would have a slow, soulful
for the land and its people. rhythm...in the future it needs to

have a bit more pace to it, more
layers and more instruments...
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Our ldentity

The Deans Marsh way of doing things — sharing voice, positive, active,
collaborative, Effective community leaders We have a history of doing
things our way — getting on with it Unpretentious Authentic Adaptable
DM District way of doing things Open Diversity People care about the
community and environment Hybrid community Age integration

Equality Equity Knowledge sharing Emotional support LOVE,
INCLUSIVENESS, ENVIRONMENT



Our Priorities

Community Connections Community infrastructure

Support local business Streetscapes

Encourage local
spending

Climate change
adaptation

Attract external support Land use and planning



Next Steps

e There are opportunities to join a project working group,
participate in community building activities and add your
skills, voice and time to the activation of the plan as you
can

o To assist in making the projects of the Deans Marsh
Community Action Plan happen please contact the Deans
Marsh Community Cottage https://deansmarsh.org.au/
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Next Webinar

e Our next webinar will be held on Tuesday 9 June
at 10am AEST.

e Our guest next week will be Carlene Egan of FRRR.

e Topic: Grants for your community.




