
To view this event we advise you to use the following browsers.

DESKTOP: we support Chrome, Firefox, Safari and Edge. Here are the minimum 
version requirements for each browser: Chrome 55+, Firefox 53+, Safari 12.1+, 
Edge 42

MOBILE: we have native browser support for latest versions of both iOS and 
Android OS

NOTE:  this Demio Webinar will have taken control of your mic and speakers for the 
session. Using any other app like Skype, Teams, etc may cause you to lose sound or 
video. 

To test your connection visit this link.  https://event.demio.com/system 

https://event.demio.com/system


Welcome
● We acknowledge Traditional Owners Australia wide for their continuous connection to the land. We pay 

our respects to Elders past, present and emerging.

● Thanks to Bushells for supporting this community endeavor, most of us probably have a cuppa right in 

front of us now,  so thank you Bushells.

● This presentation is being recorded and all handouts and this recording will be available from the Rural Aid 

and Bank of Ideas websites after the event.

● To the right of the main screen you’ll see a chat panel, if you have any questions please write them in 

there. You are all muted, so the chat window is the only way you can communicate with us.



Join our 
Community Builders 

Facebook Group
https://www.facebook.com/groups/we.are.community.builders/



Quote
“The real voyage of discovery consists not in 

seeking new landscapes, but in having new 

eyes”

-Marcel Proust   

 
  -Sid Caesar



Quote

“Practical community action starts with the 

understanding that every community has more 

potential resources than any  one person 

knows”

-Mike Green   

-Marcel Proust   

 
 



Tell us a story...

  

 
 

Can you tell us a story of a 

time when you and a 

neighbours came together 

to make something better?
Jody Kretzmann and John McKnight



Asset Based Community  

Development Institute.

Chicago, USA

Jody Kretzmann and John McKnight



Mudginbadi, Kakadu

  

  

 
 



Mudginbadi, Kakadu



  

 
 



  

 
 





  

 
 



  

 
 



  

 
 



Key Learnings

● Start with what is strong, not wrong.

● Many community assets remain hidden – our task is to make 

the invisible, visible.

● Everyone cares about something and it’s their motivation to act.

● More conversations, less meetings!

● Less services, more community.

● Communities are untapped reservoirs of possibility.



Two Paths Two Solutions

NEEDS          ASSETS
 (what is not there)     (what is there)

Services to meet needs                         Connections and contributions

Clients/Consumers    Citizens
Programs are the answer              Local people are the answer

 



Communities have 
deficiencies
and needs

Communities and it’s 
citizens have 
capacities and assets



Community Needs Map



Community Assets Map







What is asset mapping?

The process of identifying, connecting, celebrating, promoting 

and mobilising the strengths, resources, skills, capacities, 

opportunities and experiences that exist within a community 

to enhance positive community outcomes.



Two useful resources



Six Key Community Assets

● People’s passions, skills, connections, experiences and above all, 

‘what they care about’

● The physical world

● Community groups and networks

● Institutional organisations

● Economic/business assets

● Cultural assets – stories, traditions, heritage



The Asset Mapping Process

● Define the purpose

● Agree on community boundaries

● Identify and involve stakeholders

● Determine methodology

● Discover and map the assets

● Connect and apply the knowledge



Hosting of Conversations

"One of the things we need to learn is that every 

great change starts from very small conversations 

held among people who care.”

        -Margaret Wheatley

   

 
 



Learning Conversations

   

 
 



   

 
 



Surveys

   

 
 



Three Club Questions

● What is your job?

● What are your two main passions?

● What skill could you contribute to our Club?

 
Denver D’Cruz

Inclusion Solutions



   

 
 



   

 
 



To Do - Best of Lists



Harvesting of Stories

   

 
 



Love Notes

   

 
 



Head, Hand, Heart and Feet 
Exercise



   

 
 



   

 
 



   

 
 



   

 
 



   

 
 



   

 
 



Quote

‘Asset mapping is not data collection. Words on a list 

have no power. Purpose of asset mapping is to create 

relationships that mobilises and connects a community’s 

assets for productive action.’

          -Mike Green

 
 













Beatles tribute: 

Huge yarn 

bombing project 

transforms HMAS 

Otway into 

yellow 

submarine



Na to rourou
Na taku rourou
Ka ora ai te iwi

With your food basket

And my food basket

The people will thrive



Deans Marsh Community Action Plan
2020-2030



This is what 

happens when a 

small country town 

has a 

BIG conversation



The MADCAP Process

● Between October and December 2019 we ran a community 

consultation and engagement campaign in the Deans Marsh District 

called ‘MADCAP’.

● The aim was to capture the ideas and opinions of the local community 

and identify our local assets to produce the Deans Marsh & District 

Community Action Plan 2020 -2030

● The campaign was about connecting, listening and generating ideas 

about how our community can work together to shape our future.



MADCAP Engagement Activities

 The total output excludes the numerous informal conversations held in community spaces, around kitchen tables and on the shop corner.

Activity Output
Launch of MADCAP process community dinner 22 attendees

Cottage AGM – Guest speaker on community planning  48 attendees

MADCAP promotion at Market/CFA day 200 people received opportunity to hear about MADCAP and 
receive information from entry to event and information 
table set up at market

Social Media
Regular posts on Cottage Facebook, community noticeboards  
establishing MADCAP group
Fortnightly email update

 
Ongoing, averaging three posts per week

Media Releases

Mapping our Assets

5 articles and MADCAP update inserts 

Social, Environmental, Economic and Institutions

MADCAP surveys 140 responses
My BIG Idea postcards 180 responses

MADCAP Conversations           Nine focus groups, 80 participants
Mighty MADCAP Café Conversation
MADCAP Open House

73 participants
8 participants 

MADCAP Engagement Review Working Groups
Draft plan reference group

25
10













● Our community has demonstrated a 

commitment to protecting what it values 

most and to advocate strongly for our 

preferred future.

● This commitment is supported by a 

capable community endowed with 

diverse capacities and strengths.

What did we learn from our 
community engagement?



To have a thriving rural 

community that balances care 

for the land and its people.

Our Community Vision

If our community was currently 

music...it would have a slow, soulful 

rhythm…in the future it needs to 

have a bit more pace to it, more 

layers and more instruments…



Our Identity



Our Priorities



Next Steps

● There are opportunities to join a project working group, 

participate in community building activities and add your 

skills, voice and time to the activation of the plan as you 

can

● To assist in making the projects of the Deans Marsh 

Community Action Plan happen please contact the Deans 

Marsh Community Cottage https://deansmarsh.org.au/



● Our next webinar will be held on Tuesday 9 June

at 10am AEST.

● Our guest next week will be Carlene Egan of FRRR. 

● Topic: Grants for your community.

Next Webinar


