To view this event we advise you to use the following browsers.

DESKTOP: we support Chrome, Firefox, Safari and Edge. Here are the minimum
version requirements for each browser: Chrome 55+, Firefox 53+, Safari 12.1+,
Edge 42

MOBILE: we have native browser support for latest versions of both iOS and
Android OS

NOTE: this Demio Webinar will have taken control of your mic and speakers for the
session. Using any other app like Skype, Teams, etc may cause you to lose sound or
video.

To test your connection visit this link. https://event.demio.com/system
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https://event.demio.com/system

Welcome

We acknowledge Traditional Owners Australia wide for their continuous connection to the land. We pay
our respects to Elders past, present and emerging.

Thanks to Bushells for supporting this community endeavor, most of us probably have a cuppa right in
front of us now, so thank you Bushells.

This presentation is being recorded and all handouts and this recording will be available from the Rural Aid
and Bank of Ideas websites after the event.

To the right of the main screen you’ll see a chat panel, if you have any questions please write them in
there. You are all muted, so the chat window is the only way you can communicate with us.
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Join our
Community Builders
Facebook Group

https://www.facebook.com/groups/we.are.community.builders/
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Knowing and Communicating
Our Stories




Quote

“The nice thing about living in a small town is that
when you don’t know what you’re doing,
someone else does”

-Source Unknown




Quote

“The sun does not forget a village just
because it is small”

-African Proverb

[ L]
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What makes a great town?

. Proactive and shared leadership

1
2. Positive mindset

3. Healthy community building practices

4. Strong economic development behaviours




Strong Economic Development Behaviours

o Pursues a diversified local-controlled economic and employment base

o Creates an entrepreneurial development ecosystem that supports
and connects local enterprising initiatives

o Promotes ‘buy local’ behaviours

o Fosters best practice attitudes and behaviours within the local
business base
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Strong Economic Development Behaviours

o Prioritises strategies for the retention and expansion of the existing

business base
o Formulates and implements actions for continuous enhancement of

‘soft’ and ‘hard’ infrastructure

o Gives attention to physical appearance and promotion of positive
community image, assets, unigueness and ‘first impressions’

e Ensures they are digital-ready
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Key Community Builder Roles

e Community Engagement & Mobilisation
o Asset Mapping & Connecting

o Hosting of Learning Conversations

e Network Weaving

o Storytelling




Storytelling is the most powerful way
to put ideas into the world today'.

(Robert Mckee)

L]
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Marble Bar is best known as the stinking hot joint
which always seems to get a

crack in the weather report!’
(West Australian Newspaper, 20/4/16)
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Businesses capitalise

on town’s

DONNYBROOK is gearing up for the
town's first official “Ugly Duy™ on
Friday.

The event is the result of criticism of
Donnybrook by consultant Peter Kenyon
who described the town ax being “ugly”™.

Twenty-seven local businesses have
agreed 10 suppont the day, five have re-
fused, anxd six are yet 1o decide.

The businessesare planning tooffer “ugly”
specials such as “ugly” oil, “ugly”

“ugly™ stationery, and “ugly” meat dis-
plays

I'-Shins featuring the slogan “if you think
l'mu;,-ly.Joushou see Donn; yo“"wlll
be on sule at the Donnybtook-Bulm
Tourist Information Centre, Donny
Mechanical Services, the Fruit Barnand the
Donnybrook Recreation Centre.

One of those to support thesale of T-shints
is Rec. Centre r Steve Bennett, who
s#id the town should capitalise on being
called ugly.

“1 think being called ugly is positive for
the town, s it has brought everyone 10-
sether.” Mr Bennett said.

1 think most Je don’t think Donny-
brook is particularly ugly but most peop
do believe the town could do with some
work.

“We're certainly getting a lot of publicity
from being called ugly, and that is uniting
the town in i common cause.”

Mr Bennett said the idea of being consid-
ered ugly is “a short term thing. but the
enerey that being called ugly has created
will 2o on a more positive cause™.

“People from outside Donnybrook are
commenting on this. [tis the most publicity
the town has received.” he said,

“eople have heard about us in Perth,
Denmark, Collie and Harvey, und they have
commented on it

“Word has got wound.”

‘ugly’ tag
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UGLY TO A ‘T": Chamber of Commerce vice president Craig Clark and
local businessman John Sheehan cisplay a T-shirt which will be for sale |
on Friday's *Ugly Day". St
M Bennett said he believed Donnybrook Proceeds from the xale of T-shirts on
residents had come tolugh i the Situation, Friday would gotowards providing T-Shirts
“with their tongue in their cheek™. with a more positive slogan later.
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AliG (HE UGLY: S!.oll service station takeaway proprietor Jack McDonald, is selling ‘ugly burgers’ to
capitalise on the ugly tov... .abel. Pictures: FAUL WEBSTER

stirs

a bit of fun

DONNYBROOK'S new ‘ugly
town® tag has inspired some
comical antics among Donnybrook
business people.

Shell service station takcaway
manager Jack McDonald clayims he is
the uglicst man in Australia,

“But | do have some stifl competition
from the ﬁ:ys working at the recreation
centre,” he chuckled.

Mr McDonald capitalised on the ‘ugly
town’ label by advertising a special
salc on ugly hamburgers last wack,
“The communit
centre is getting of milcage out of
Donnybrook's “uglicst town® cpithet.

“We ik it is fantastic,” assistant
manager Ron Hartman said.

The recrestion contre has launched a
p-ogram of ‘uFI " activities for the

ugly” people o ‘uglicst town".

“1don’t think it is anything for
to get upset about,” Mr Hartman said.

“The beauty here is more in the
people than the surroundings,” he said.

aquatic recrestion -

Recreatipn  contre iwamager Steve
Bennett said 4t didn't matier w!.othe,
the main street wes ugly because
Donnybrook boasted the best used
aquatic and “rocrcation complex  er
capita in Australia.

He said the recreation centre project
was a community cffort and illutrated
the community’s pride and anity.

“"About $50,000 wor:h of voluntary
labour goces in to this centre coch year
by local people,” he suid,

But Mr Bennett too thought Mr
Kenyon's point of view lad been

people  positive.

“Somctimes we all need a slap in th,
face, a Kick up the bum and a polic in
the eye,’ he said.
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Council gives support

of $5,000,in kind.

At the June meeting, the
council agreed to provide
office:: > space
administrative support to
Mainstreetoveratwo year
period to - assist the
community.

Mainstreet chairperson
Beryl Comber said the
committee .
appreciative

DONNYBROOK’S
Mainstreet project has
received the Donnybrook-
Balingup Shire Council’s
support with the provision

Mrs Comber said the

Mainstreet. project came
from “the' community
planning day held last
November. 3
. Since- then-plans had
been .drawn up by
‘ Brookhampton architect
.Bevan Knott, which had
been presented to several”
community: groups. for.
their consideration, - .-
The plans ‘propose:‘a -
number of suggestions for
the town, including a“
proposal-to formalise *a‘!

A NEW look for Donnybrook’s
main street.

Thatis the Donnybrook Chamber
of Commerce’s plans for the South
Western Highway in the town.

The - Chamber’s inaugural
president Christine Huts said owners
of buildings in the main street and
business representatives in the
Chamber have accepted the plans
for change. - :

“I’s a progressive and workable

plan which is gaining support,” Mrs

Huts said.

.. Architect Bevan Knott, who drew
- up the plans, said the concept was to
* bring people back into Donnybroo
*.to shop. " - -

“What we hope to do is make

- Donnybrook a far nicer place to

shop,” he said... .

. “The plan' includes-widening the
_footpath on the Eastern side of the
~South Western Highway, to
: ené'ourage “commercial and social
town square which will | e
| include Ayers Gardens, :
and to make greater use of
the ‘closeness of. the
Preston River to the:.
" businesses of town.

Mr Kn’ott said this would allow

“the footpath to be used for displays, -

as a social meeting area and for

sitting. : :
ro . "We hope widening the footpath

will encougage people to put back
the verandahs that were taken down
in the mid-60s, and bring buildings

in the town back to their original .

architectural style,” he said. .
~“Atthe same time as widening the

_ footpath, we could put electricity
supplies underground-and plant- "

suitable trees. ? 3
“Street furniture such as tables

and chairs could be incorporated.” .

The plans also allow for a service
road between the rear of shops which
front-the South Westem Highway
and the Preston River. . >

walkway, with carpark space, and
areas for pedestrian traffic and social

activities would add to the use ofthe

Preston River. e .

“Another very i:npomnt"thing' i

to promote. the idea of a village
square and look at re-developing
the area. in front of the’ Railway
Station,” Mr Knott said., ~ - ... .-

Mr “Knott said ‘the ' plan
incorporated the carpark in front of
the Donnybrook-Balingup Tourist
Information Centre and . Ayres
Gardens into a town square, which

. .could also incorporate the historic

New look is sought

former station master's house

- He said the plan also included

putting shelters on the Southeru side
of the proposed square for people

- using public transpor. and school

buses. _
“1n the square, one possibilityisto
put a rotunda for bands and

.. concerts,” he said. -

-~ Mr Knott said at this stage therc
- were no plans to have a similar paint
. scheme forall the properties fronting

the South Western Highway, but
some cohesion could be established
by the use of similar street furniture,

- MrKnotzsaidaserviceroadanda - 1ight fittiogs and trees.

“From there, we think people may
wish to develop similar colour
schemes,” he said.

Mr Knott said there was also no
plans for a bypass route for heavy
vehicles but plans were being made

-to promote a lower speed for traffic

through town.
He said a lot of businesses in the

“town rely on' passing traffic for

income.

Mrs Huts said the plans are to be
discussed with a number of
community groups in town to allew

for full community consultation.
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Chamber maintains

Mainstreet push

- Proposal catches eye of paint company

DONNYBROOK Chamber of
Comme:ceis keeping the Mainstreet
project firmly on the agenda for the
coming year.

Chamber resident

major issue for the Chamber.

He is keen to heas from anyone in
‘the community with comments ona
suggested plan torevitalise the Cen-
tral Business District of the town.

The plan. yet to be finalised. in-
cludes:

@ widening the footpath to en-
courage “commercial and social
use™;

® planting suitable trees: and

@ encouraging street furniture,

Also suggested is a scheme to

Péter'
* Shervington said the proposal is a

provide a service road between the
rear of shops which front the South
Western Highway and the Preston
River.

Another section of the plan pro-"
poses a village square. including re-

« development of the area in front of

the Donnybroox Railway Station
and surrounds. -

The proposed plan has already
attracted interest,

A report on the plan published on
the front page of the Donnybrook-
Bridgetown Mail. March 14, was
seen by a major paint company rep-
resentative, '

After contacting the Mail's Don-

nybrook office. the company sent in
a proposal to the Chamber of Com-

merce with a proposal to become
involved if the Chamber decided to
suggesta ce.amon paint scheme 1'r
businesses in the town.

Mr Shervington said *he propozal
had been forwarded to the Cham-
ber's image and design commiltee
for consideration.

“It"s very early days yel,” he said.

Mr Shervington said also on the
agenda at last Monday's Chan.’..
of Commerce meeting was discus-
sion on encouragiag membership to
the Chamber. : ‘

‘The Chamber meets on the first

‘Monday of each month at the C.on-

nybrook Recreation Centre.

The next meeting will be held on
Monday. May | at 7.45pm.




Funding bonus will |
allow street revamp

DONNYBROOK is the latest re-
gional centre to receive Govern-
ment support to help revitalise its
business district. " ;
Last Friday, local MLA Dr Hilda
Turnbull ‘presented a‘cheque for
$30,000 to the-Donnybrook
Mainstreet Committee to help pay
up to half the cost of employing a
project officer for a year.*
‘Regional Development Minister
Hendy Cowan said.the.funds were
provided through Project
Mainstreet, co-ordinated by the
Department of Commerce and
Trade.. ‘ sty ek
“Donnybrook-aims:to_increase
economic activity in the town cen-

tre by upgrading the area’s appear- .
ance, developing business skills and.
‘attracting new businesses and cus-

tomers,” he said. -

“The project officer will co-ordi-
nate streetscaping enhancement,: |

_These activities will require addi-

tional funding support from local -~ :

5.0 A'survey of four town centres:
" which have had funding for two
- years has shown impressive results,

business and the Shire.

“The Government is pleased to

support this-initiative which has

strong support from the local Shire,
the Chamber of Commerce, and the-
business community generally, and

;'_-fro‘m the South West Development
.. Commission. S

"+ Mr Cowan said Project Mainstreet,

“ which commenced only two years

ago, was already providing its

ofganise promotional activities, worth, . : :

- help arrange retail and service train- """ -
ing for local business managers and .

- staff. I o

" “Donnybrook is the tenth town to
y

win approval for Project Mainstreet

-funding and I’m sure it will benefit

immensely,” he said.

including 50 new business and 90
new jobs in areas covered by

‘Mainstreet projects.

—— @



Ugly duckling

Donnybrook

fights back

A TOWN which was dubbed one of
 the ugliest in Australia, is changing its
image. :

The central business district of Don-
nybrook in the South West will be
wansformed under a Mainstreet
project.

A town square will be created, the
main street will become more pedes-
wian friendly and the Preston River
foreshore will link in more with the
shopping area.

Donnybrook is famous for its apples
but it gained natiopal notoriety last
year when a community development
consultant reported it ranked as one of
Australia's ugliest towns. -

The first stage of the beautification
will be a town square between the old
railway station and South Western
Highway, which is the town's main
street. ,

Architect Bevan Knott said the
square would feature a rotunda, chil-
dren's play area and flags of the
nationalities associated with the town's
history — Aboriginal, Irish, English
and Italian.

“It will be a town square that really
represents the people,” Mr Knott said.

The national flags are also-the basis
for a new colour'scheme suggested for
shops fronting the highway.
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() Bendigo Bank

Donnybrook Community Bank

() Bendigo Bank

Good for u
AND your
community

Donnybrook Community Bank
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3 E'S OF SOCIAL MEDIA

Entertain Engage with Value Educate

3 E's of social media posting




How to get more organic
traffic to your social media platforms

Be on the Right Have a Reach Out Be consistent
Platforms Strategy Be consistent, every single week
Be where your ideal So, so important - reach out to and provide the BEST content
client/customers are (not where people who might one day do you can
you like to be!) business with youl!
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Business Goals:-

to determine the goals you need to look at

Current State The Gap / Desired State

Where you are now here the marketing lives! Where you want to be
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what to
post?

If you'd like my 108 Social Media
Content Creation Ideas FREE ebook
- go to www.108soctial.com.au to
download it for free there!

108
SOCIAL

MEDIA
CONTENT
CREATION
IDEAS

AT'S RIGHT - 108 OF THEM!




A Billion Thanks for
Joining me today!

e Let's get social on social!

e Facebook, Instagram or in my FB group
o Like Minded Business Owners

e Subscribe to the Podcast
o Small Business Made Simple e,

e E-mail Address —— MEDMO%%
o jenn@jenndonovan.com.au ¢; MARKETING :
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Next Webinar

e Our next webinar will be held on Tuesday 29 June
at 10am AEST.
e Our guest next week will be Rhys Williams

® Topic: Leadership, Youth Engagement, Community




