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About Rural Aid
Rural Aid is one of Australia’s largest rural charities.
Well known for the highly successful ‘Buy a Bale’ campaign, the charity also
provides financial assistance, water and counselling to farmers in times of
drought, flood or fire.
Other initiatives support its vision so that farming and rural
communities are safeguarded to ensure their sustainability
both during and after these natural disasters.
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Our Vision
That farming and rural
communities are
safeguarded to ensure
their sustainability both
during and after natural
disasters.

OUR
MISSION
STATEMENT

Our Mission
To provide economic
and empathic assistance
to rural communities
impacted by natural
disaster, by partnering
with key stakeholders to
deliver meaningful
outcomes.

Our Promise
We will ensure donors’
money is used
transparently to provide
effective and timely
assistance to those in
most need.
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OUR VALUES
Empathetic &
Compassionate
in everything we do and
everyone we deal with

Transparent &
Accountable
being open, honest and
outcomes focused

Supported &
Empowered
to achieve community and
personal growth

Ambitious &
Adaptable
in order to find solutions
to new and diverse
challenges

Commercially
Responsible

GOVERNANCE

PROGRAMS

Implement robust
governance
practices.

Deliver two focused,
scalable, cost effective
programs that meet the
needs of recipients
through the Disaster
Assistance Program and
the Community and
Farm Sustainability
Program

to ensure the long-term
future of the charity
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FIVE
STRATEGIC
PRIORITIES

$
PEOPLE &
CULTURE

FINANCIAL
RESILIENCE

PARTNERSHIPS

Ensure our people
have the skills and
experience required
to deliver the
strategic priorities.
Foster a culture of
empowerment &
accountability.

Ensure the long-term
financial viability
of the charity
through stringent
management of funds,
meeting immediate
needs and making
provisions for future
events.

Develop
and maintain
strong partnerships
with appropriate
stakeholders.
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M E S S AG E F R O M T H E C H A I R

Alex Hutton
The Rural Aid team touches
the lives of many as they
speak to farmers over the
phone, onsite or in just
a simple email message.
They are the frontline
letting farmers and rural
communities know that
the rest of Australia cares
through the rapid delivery
of assistance funded
by generous donations
from both corporate and
individual donors.
The thank-you notes
that Rural Aid regularly
receives says more about
the extraordinary impact
that Rural Aid has and will
continue to have on our
farming families and their
communities, as the recordbreaking drought continues
and other natural disasters
also occur.
From a personal perspective,
it is an honour to present
the Rural Aid Annual Report
for the year ending 30 June
2019. As a rural charity, we
have taken some great steps
forward in terms of farmer
registrations, donations and
delivery of aid. We have
increased staff numbers to
ensure we can continue to
support our farmers and
their communities.
Due to the generosity of
everyday Australians, Rural
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Aid was able to distribute
over $31.6 million to farmers
and their communities
during the financial year
ending 30 June, which I’m
please to confirm is more
than $30.5 million originally
reported. Furthermore, in
the current financial year to
31 December 2019, Rural Aid
has distributed an additional
$14 million of assistance.
With growth comes change.
To ensure the charity has
effective governance as
it continues to grow, a
new Rural Aid Board was
established on 11 July 2019.
Directors were appointed
with expertise in areas
of strategy development
and execution, finance,
remuneration, performance,
compliance, risk, agricultural
business, and more. The
first priorities were to
complete the audit of 2018
activities and to develop
and implement robust
governance practices,
including Rural Aid’s threeyear strategic plan.
The three-year strategic plan
includes Rural Aid’s vision,
mission, promise, values and
the five strategic priorities
–governance, programs, our
people, financial resilience
and partnerships – outlined
on pages 8 & 9 of this report.
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Each of the strategic
priorities has been broken
down further outlining key
commitments, goals and
measures of success.
The three-year strategic
plan provides a framework
that Rural Aid can
continue to build upon
to ensure the charity
continuously evolves
and adapts to remain a
sustainable service in the
rural sector.
To support this
implementation and
change process, the
Board has also established
working committees
to assess, report and
make changes – when
necessary. Each Board
member has their
committee membership
listed at the bottom of
their biographies.
In closing, I would like
to sincerely thank all
the Rural Aid team;
staff and volunteers for
their support over 2018
and 2019. Your passion,
empathy and commitment
to helping farming families
and their communities
is heart-warming. I
commend you and look
forward to working with
you as Rural Aid continues
to support rural Australia.
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I would also like to
pay acknowledgment
to all of our generous
corporate sponsors and
thousands of individual
supporters who continue
to contribute financial
support enabling Rural
Aid to quickly deliver
assistance where it is most
needed. The willingness
to fund the assistance to
rural Australia has been
truly remarkable and is
greatly appreciated.
I would also like to
acknowledge and thank
our Co-Founder, Charles
Alder who stepped down
from the role of CEO
in September 2019. In
2013, both Charles and
his wife and Co-Founder,
Tracy Alder saw the need
and acted on that need
to assist our farmers
struggling to survive as
drought ravaged so much
of Australia. The ‘Buy
a Bale’ campaign was
started as a consequence.
As more services were
required and implemented
to assist farmers, the
charity expanded and
became Rural Aid Ltd
in 2015. Their vision
and action saw donors
across Australia unite
behind them to support
our farmers and their
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communities. Charles
will continue to play
an important role in
promoting Rural Aid.
Thanks are also extended
to Sarah Hunter, who is
serving as Interim CEO
until we engage a new
CEO. Sarah is a Director
on Rural Aid’s Board
and is also a Director,
Company Secretary and
Chair of the Membership
Committee of Ag Institute
Australia, committed
to promoting the
advancement of Australian
agriculture and natural
resource management.
Her experience as we go
through this transition
period is invaluable and
appreciated.
As we move out of 2019
and into 2020, I look
forward to continuing
our work with farmers
and their communities.
But most importantly, I
look forward to rain to
replenish our land.
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M E S S AG E F R O M T H E C E O

Sarah Hunter
INTERIM CEO

First, I would like to
acknowledge and thank
Rural Aid’s co-founders,
Charles and Tracy Alder for
the tireless and inspiring
work they have done
growing Rural Aid from
the ‘Buy a Bale’ program
in 2013, where they asked
Australian’s to help buy
fodder for Australian farmers
struggling to feed their stock,
to one of Australia’s largest
rural charities. Without their
vision, empathy and their
ability to inspire everyday
Australians to donate money
or to donate their time
through volunteering to
support farmers and their
communities, many in rural
Australia would not have
received much needed
support.
I would also like to
acknowledge former Rural
Aid Board Director, Sandra
(Sam) Walker, who was there
at the beginning with Charles
and Tracy Alder, when ‘Buy
a Bale’ was launched. Sandra
continues to be an integral
part of the donor and farmer
relationships team while also
maintaining the day-to-day
management of the Farm
Army job listing function that
supports the thousands of
farmers registered with
Rural Aid.
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What an incredible 12 months
of growth it has been, with
so much happening within
Rural Aid as we continue to
support our core business –
assisting farmers and their
communities during and
after natural disasters.
Governance
Rural Aid’s growth has been
phenomenal and in the
process the charity had to
very quickly evolve from a
small rural charity of just
over $2.1 million in donations
with eight staff and former
CEO, Charles Alder, to one
of the country’s leading rural
charities distributing over $31
million in assistance. As at
the close of 2019, there were
over 40 staff. To ensure the
ongoing growth and viability
of the charity, a new Board
of Directors was established
in July 2019 to guide the
charity through its growth
stages, bringing expertise in
areas of strategic direction,
performance, compliance
and risk.
As CEO Charles Alder
worked with the Chair, Alex
Hutton and our Board on the
charity’s three-year strategic
plan, it became evident to
the CEO and the Board that
change was required in order
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to meet our obligations
to our stakeholders: the
farmers, rural communities
and donors.
The decision was made
that a new CEO be
recruited to manage
the business side of the
charity while Charles Alder
continues as Campaign
Director, at the forefront of
Rural Aid’s new initiatives.
Disaster Assistance
Our growth is thanks to
the generosity of everyday
Australians. This allowed
Rural Aid to distribute over
$31.6 million to farmers and
their communities during
the year ending 30 June
2019.
An additional $14 million
has been distributed during
the half year ending 31
December 2019. As the
drought continues to
impact farmers, more are
seeking assistance and
the number of farmers
registered with Rural Aid
at the close of 2019 has
more than doubled to over
12,000.
Over the 2018-2019
financial year, we delivered
nearly 67,000 bales of hay
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to 3960 farmers at a total
cost of over $23 million for
fodder and transport. In
addition to this, farmers
and rural communities
received over $8.6 million
in other assistance
including financial
assistance, fuel cards, gift
cards and water deliveries.
Much of this was spent in
their local communities,
supporting their local
economies.
On 1 July 2018, Rural
Aid Counselling was
launched, providing
critical support to
farmers and their families
during times of natural
disaster. Our six nationally
registered counsellors
visit farmers and rural
communities and live
within their communities
for a minimum of three
years at a time. This
minimum term allows our
counsellors to develop
long-term relationships
with individuals, families,
community groups and
other non-government
organisations, to help
build a holistic approach
to community support.
In 2018 – 2019, our
counsellors contacted
3697 farmers.

2018|2019

ANNUAL

Disaster assistance in
early 2019 took a different
direction when North
West Queensland and the
Gulf Country experienced
extremely heavy rainfall,
in previously drought
affected regions, resulting
in major flooding. There
were heavy livestock
strandings and losses on
properties that had already
downsized to just their
prime breeding stock. Rural
Aid launched the North
West Queensland flood
relief, where trucks and
helicopters were used to
deliver 2250 large bales
of hay to stations and
locations in Winton, Julia
Creek and Cloncurry. To
help farmers rebuild their
herd, Rural Aid launched
the Buy a Cow campaign,
raising $1.150 million.
Community and Farm
Sustainability
As the drought continued,
many farmers did not have
the time or resources to
feed their livestock and
maintain their properties.
In 2018-2109, our Farm
and Community Rescue
team went to 14 locations
in Victoria, NSW and
Queensland and worked on
40 farms. Around 480 of
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M E S S AG E F R O M T H E C E O. . .

our Farm Army volunteers
assisted, working at various
locations as well as forging
new friendships with
fellow volunteers, farmers
and the communities.
Assistance included
fencing, guttering, roofs,
machinery, stockyards,
painting and more, costing
just over $483,000 from
money generously donated
by everyday Australians.
Children in remote
communities have also
benefitted from the
generosity of donors
through the Gift of Music
program. This program
gives children in rural
and remote schools in
areas affected by drought
or natural disaster the
opportunity to receive
the educational, social
and emotional benefits
of learning a musical
instrument within their
school environment. Last
financial year, over 1076
instruments valued at
almost $290,000 were
distributed across 68
schools allowing nearly
14,000 children access
to learning a musical
instrument.

14

People & Culture
Our people are the
foundation of Rural Aid. I
want to thank the Rural Aid
team because none of what
has been achieved could
have happened without
their dedication, passion
and on many occasions,
dogged determination to
get things done.
We will continually develop
and support programs that
help enhance our people to
ensure they have the skills
and experience required to
deliver on the charity’s core
objectives through its five
strategic priorities.
Financial Resilience
As we move into the next
phase of the charity, we are
incorporating strategies
to ensure the long-term
financial viability of the
charity through stringent
management of funds,
meeting immediate needs
and making provisions for
future events.

enabling the charity to
deliver support to farmers
and rural communities in
the form of fodder (hay),
domestic water, farm and
community rescues, gift
cards, financial assistance
and musical instruments.
Conclusion
It is these ongoing
activities and the support
of our staff, volunteers and
donors that allows Rural
Aid to continually move
forward. As we go through
this period of growth and
change, I want to thank you
for your ongoing support
of the organisation, the
farmers and the rural
communities it supports.
Our team receives many
messages of thanks from
farmers who realise,
through our actions and
those of our donors, that
they’re not alone. Beyond
the fodder, the water and
all the other support, that’s
what keeps them going,
and it’s what keeps us
going, too.

Partnerships
In the last financial year,
Rural Aid was supported
by corporate sponsors
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M E S S AG E F R O M T H E F O U N D E R S

Charles &
Tracy Alder

When we started the
‘Buy A Bale’ fundraising
campaign in 2013, we had
no idea that a little idea
to ask Australians to help
us buy bales of hay would
become the charity Rural
Aid is today – assisting
thousands of farmers and
rural communities across
Australia with the support
of tens of thousands of
everyday Australians and
some of Australia’s best
companies, sharing our
vision.
Like many organisations
started on a passion to
make a difference, we
started with very little.
We worked long hours,
we had to be proficient in
everything from answering
phones, buying fodder,
organising trucks and
farmers, meeting donors
and importantly, travelling
‘out bush’ to meet those
in need. We always
thought that if the passion
and energy were there,
everything else would fall
into place.
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In 2018, as news of the
drought broke across
NSW and began making
national headlines, people
and companies across our
great country grabbed
the idea to ‘Buy a Bale’ of
hay to help farmers feed
their livestock and the rest
is history. Thousands of
donors gave, thousands
requested fundraising
tools and donation barrels,
events were held across
the country to support
our vision, but all the while
we focused on delivering
assistance to those in
need.
Today, Tracy and I are
proud of what Rural Aid
has become. Rural Aid
is an organisation that
is empowered by our
donors and supporters to
deliver our vision to those
suffering the effects of
natural disasters in rural
areas. As an organisation,
we’re about people, our
team who work with us
every day, our donors
who support us and

2018|2019

ANNUAL

our farmers and rural
communities who drive us
every day to do more for
them. Australia cares.
Today, Rural Aid is the sum
of many great people and
initiatives. ‘Buy a Bale’, our
Farm Army of volunteers,
our Farm and Community
Rescue program, our
counsellors and Gift of
Music program all deliver
relief, companionship, a
helping hand, a caring ear,
a hope for the future.
To each and every one of
you who has supported
our vision, thank you,
you have helped tens of
thousands of Australians
have a better life through
your giving and support.
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The Board
The primary functions of the Board are to
govern and provide leadership to Rural
Aid in accordance with its constitution,
mission and strategic priorities.
The CEO manages the day-to-day
business of Rural Aid, under the direction
of the Board. The CEO is accountable to
the Board and reports to the Board at
each Board meeting.

Alex Hutton | Chair

Alex Hutton is currently the CEO of St.
John Ambulance (Queensland). Alex
has 30 years of senior management
positions across a range of industry
sectors including; Senior Vice President
of Comvita USA, General Manager of
Comvita Australia, Chief Operating Officer
of The Thompson Group, General Manager
of Amcor Fibre Packaging QLD/NT, and
General Manager – Northern Australia for
Pivot Limited after his previous role as a
National Sales Manager with the group.
Alex has been a non-executive Director
of a number of businesses, including:
Combined Rural Traders, Olive Products
Australia and Comvita Australia. He has
also served on not for profit Boards as a
Director and Chair. His core competencies
include: Company set-ups in new markets,
organisational restructures, brand
development and marketing, strategic
planning and the development and
implementation of profit improvement
plans. His qualifications include an MBA,
and Bachelor of Economics (UNE) and a
Diploma of Business Property Economics
(UQ).

The CEO ensures the resolutions of the
Board are properly and efficiently carried
out and transacts all business of Rural Aid
between Board meetings.
Board composition
Rural Aid’s Board comprises the Chair, the
Deputy Chair and five Directors.
Board members are not remunerated for
their position as Directors.
Board of Directors
Rural Aid’s Board of Director profiles
follow.

Committees: Remuneration and
Performance Committee (Chair), Finance
and Audit Committee

18
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Barrie Adams | Deputy Chair

Trent Thorne

Barrie is a former Commissioner of the
Australian Securities and Investments
Commission (ASIC). Previous positions
include: Director of Corporate
Development and Operations – Office of
the Commissioner for Corporate Affairs
and South Pacific Audit Manager – Shell
Group of Companies. Barrie has been
an active member of CPA Australia
(Certified Practising Accountant) and
was a Director on the Board of CPA
Australia for three years. Since leaving
ASIC, he has held Board positions on
listed and unlisted public companies
and not for profit companies operating
in Australia and overseas. He continues
to hold Board positions. Barrie is the
Chairman of four Compliance Committees
and has delivered presentations on
Corporate Governance and Ethics and
Risk Management, Directors’ Duties and
Corporate Social Responsibility. He was
a regular presenter for CPA Australia and
Institute of Practising Accountants on
these topics.

Trent is a co-leader of McCullough
Robertson lawyers Food and Agribusiness
group. He is recognised as a committed
and passionate legal specialist for the
agricultural sector. Trent has over 14
years’ experience acting for food and
agribusiness clients in a wide range of
commercial matters, including: complex
commercial disputes, corporate and
regulatory matters, negotiations,
alternative dispute resolution, and major
pastoral property transactions. His skills
in alternative dispute resolution and as an
advocate are widely acknowledged. He
has conducted international arbitrations,
lengthy trials in Queensland and acted
for major agribusiness entities, large
property developers, multinational
resource companies, major government
owned corporations, and large corporate
entities. Trent’s experience also includes:
seeking urgent interlocutory injunctions,
defending and prosecuting class actions,
and resolving licensing and regulatory
disputes. Trent has provided advice to
clients across a range of industries.

Committees: Finance and Audit
Committee (Chair)
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Andrew Hall

Sarah Hunter | Interim CEO

Andrew is currently the Executive
General Manager Corporate Affairs at
the Commonwealth Bank of Australia
responsible for all external affairs, internal
communications, government relations and
corporate social responsibility. Previous
positions held include: Director Corporate
and Public Affairs Woolworths, Federal
Director National Party of Australia
and Media Adviser to the Hon Warren
Truss (Former Deputy Prime Minister of
Australia). His expertise and standing
in the corporate affairs profession have
been recognised with admission to the
Arthur W. Page Society, recognition in
the International Top 50 Corporate Affairs
Professionals (Salt & Shein 2014) and in
the inaugural award of Top 50 Outstanding
LGBTI Leaders in Australia (Deloitte 2016)
for his work in leadership roles, diversity
and equality campaigns. He has extensive
experience in governance, both in the
corporate and not-for-profit sectors. He
currently serves on the boards of The Avner
Pancreatic Cancer Foundation and Equality
Australia. He started his professional
career as a journalist at the Grafton Daily
Examiner in 1994, where his passion for
understanding and pursuing the needs of
rural and regional Australia was ignited.

Sarah has twice been a NSW’s Finalist
in the Telstra Business Women’s Awards
(Corporate & Private – 2016 and 2017).
She is a Director, Company Secretary and
Chair of the Membership Committee of
Ag Institute Australia. Sarah is a specialist
in the animal health, agriculture and
veterinary industries and the former
Commercial Director and Director of
Commercial Excellence (SANZA Region)
at Virbac. Her core competencies
include organisational transformation,
leadership through volatility and change,
risk mitigation and the execution of
commercial strategy. She has also been
a volunteer mentor in The University of
Sydney Women’s Mentoring Program and
the Institute of Managers and Leaders
Member Exchange.
Committees: Risk Committee,
Remuneration and Performance
Committee

Committees: Risk Committee,
Remuneration and Performance Committee
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John Cotter AM

Ben Pevreall

John is a former Chairman of the
Queensland Gasfields Commission
and former President of AgForce
(Queensland’s peak farming organisation).
He has over 40 years of providing
leadership and high-level negotiation
skills across all levels of government,
public institutions and within the private
sector, facilitating equitable solutions for
many diverse issues. John is a business
owner and beef producer in the South
Burnett Region of South East Queensland,
supplying product for both export and
domestic markets. He has filled numerous
positions on state and national boards,
advisory councils and groups, with a
particular focus on economic growth
and sustainability for rural and regional
areas. John has been on the Board of the
Queensland Fire and Rescue Authority
and on the Emergency Services Ministerial
Advisory Council. He has been recognised
for his professional, public and community
achievements with: the Member of
Order of Australia AM, Diligent and
Ethical Service Medal (DESM), National
Medal, Centenary Medal, Telstra Advance
Australia Award and the Australia Day
Citizen of the Year Award.

Ben is presently the Regional Vice
President Asia Pacific for Valmont
Industries, Inc (VMI), a corporation
publicly traded on the NYSE. Valmont
Industries produces infrastructure
products to support and enrich growing
economies around the world. Valmont
leads the world in water management for
irrigation that helps agricultural producers
produce more from their land. Previously,
Ben was Sales and Marketing Manager
AUS/NZ/PNG/Pacific Islands – Husqvarna
Group. Ben is a sales and marketing
specialist with proven results in growing
a business and building structure and
process. He is renowned as a dynamic,
entrepreneurial leader with a high level of
commercial acumen, technical expertise
and uncanny ability to develop successful
marketing and branding strategies which
consistently deliver transformational
changes in business.
Committees: Finance and Audit
Committee, Remuneration and
Performance Committee

Committees: Remuneration and
Performance Committee
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S TO R I E S

Hay Mate
Tamworth
O C TO B E R 2 0 1 8
After months of planning,
Tamworth – Australia’s country
music capital – rocked to a
line-up of Australian artists,
performing to raise much
needed funds for farmers at the
inaugural Hay Mate Concert.
The concert, organised by
Glenn Wheatley and supported
by the Nine Network, Optus,
Woolworths and others, featured
John Farnham, Guy Sabastian,
Daryl Braithwaite, The Veronicas,
Andrew Farriss and Jon Stevens.
All artists donated their services
to help raise funds to ‘Buy a
Bale’.
Hay Mate 2018 raised over $2
million with funds going towards
one of the biggest hay drops
delivered to Tamworth on 11
December 2018 – 255 farmers
collected over 2000 bales of hay
to feed their livestock. Added
to the $800,000 hay delivery,
farmers also received gift cards
and dog food, bringing the
value of the first drop to over $1
million. More hay drops followed.
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Having received no significant rain in more
than five years, north west Queensland
experienced extensive rainfall and major
flooding in January and February 2019.

Hay from Rural Aid reached stations in
north west Queensland; with helicopters
working all day they were able to deliver
hay to stranded cattle.

Many farmers, who had destocked to just
their breeding herd, lost much if not all of
their remaining livestock.

Over 160 large square and round bales,
capable of feeding up to 8000 cattle for
a day, were trucked to different locations
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around Winton and north to Cloncurry,
where the helicopters carried bales to
small mobs of 20 to 30 which were too
weak to walk.
Following the devastation of the north
west Queensland floods, Rural Aid
launched the ‘Buy A Cow’ campaign
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to help farmers restock. The ‘Buy a
Cow’ campaign allowed Australians to
donate money to be gifted to farmers
to purchase new livestock. The first load
of cattle, 39 young brahman cows, were
delivered to a farming family north of
Winton in mid-March 2019.
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S TO R I E S

Forbes Mega Farm
& Community Rescue
SEPTEMBER 2018
In September 2018, Rural Aid performed its first mega farm and
community rescue.
Rural Aid’s Farm Army volunteers descended on Forbes in NSW to
help give the town and local farms a lift, on many levels. More than 160
people - aged between 28 and 75 - helped at 11 farms with fencing,
machinery repairs and maintenance.
The day started with breakfast at 6.30am before the volunteers went
to their assigned farms at 8am. Assisting with maintenance work, the
volunteers worked until around 4pm before heading back to Forbes
for a communal dinner.
Central to this mega week was the commitment from Rural Aid
and the volunteers to buy all supplies from the local community’s
businesses and to support local restaurants and eateries. Rural Aid
also utilised local tradespeople, where possible, demonstrating that
Rural Aid assists both farmers and their communities.
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Moving into 2019-2020
The focus of this annual report is the financial year ending 30
June 2019, during which Rural Aid distributed over $31.6M in
assistance to farmers and rural communities.
Drought conditions are continuing, along with other natural
disasters such as fire. The need for assistance is ongoing
and Rural Aid is working tirelessly to provide much needed
support, with the help of our donors.
From July to December 2019 the Charity has distributed an
additional $14 million worth of assistance.
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How you can help
Make a donation
Donation can be made through
ruralaid.org.au/donate
buyabale.com.au/donate

Volunteer your time
Register to be a farm and
community volunteer at
farmarmy.com.au

Become a corporate partner
Contact corporate@ruralaid.org.au
for all corporate partnerships and
corporate volunteering engagements

Leave a bequest
Contact Admin at 1300 327 624
requesting the fundraising
co-coordinator

Support an event or fundraising activity
We run events all the time and are all
listed on our Facebook pages:
facebook.com/BuyaBaleofHay
facebook.com/RuralAidAus
and on our two principal websites:
ruralaid.org.au
buyabale.com.au
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RURAL AID
DROUGHT
FIRE
FLOOD

ASSISTANCE
Rural Aid
Limited
ABN 29 605 783 597

Telephone 1300 327 624
3 /8 Colebard Street East
Acacia Ridge Queensland 4110
PO Box 1342 | Sunnybank Hills Queensland 4109
Email: contact@ruralaid.org.au |

Website: ruralaid.org.au

